
The family’s move from Indiana to Tennessee meant Jamie was 
entering the eighth grade in a much bigger school. Though 
intimidating at first, Jamie soon discovered he had no trouble 
making friends. Within a month he was elected student council 
president. 

That same year, he discovered weed. It was just smoking at first, 
but charismatic as he was, Jamie saw an opportunity and started 
dealing.

Jamie’s parents divorced when he was 16. His father was moving 
back to Indiana, his mother and two brothers were staying in 
Tennessee. Jamie made the difficult decision to break up with 
his girlfriend and return to Indiana with his dad.

When pot was found in his truck on school grounds he was 
expelled and sent to the expulsion school located at the YOC. He 
continued to smoke pot and began abusing Xanax, which 
would cause days of memory loss.

“It was like I was trying to block my life away. I was 16 years old 
and I’d lost everything I had. That’s how I felt. I lost my girlfriend, 
lost my parents, lost everything.”

Xanax possession landed Jamie in juvenile detention. He was 
released from detention on probation but failed a drug test and 
went back for 45 days. It wasn’t until he landed in juvenile 
detention a third time that things started to change.

Jamie was only five days away from his 18th birthday, when he 
could have been charged as an adult. Instead he was placed in 
the YOC’s Intensive Adolescent Care (INTAC) program, for drug 
treatment.

“I was on a downhill slope going a thousand miles an hour. 
Something had to change,” Jamie realized.

Jamie got motivated to graduate high school with his class. He 
completed the six-month drug treatment program in just five. 
He took the SAT, and was accepted to Ball State. It meant he 
could pursue a lifelong dream.

“I’ve always wanted to be a dentist,” Jamie says.
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A Message
from

the CEO

The YOC has a lot of great programs.  But programming, no 
matter how good, is not enough.  It is our great people who 
utilize program standards as a tool to positively change the 
lives of kids in our care who drive the YOC’s success.

At the heart of our staff is a passion to give of themselves to 
help very troubled kids.  They go above and beyond for the 
kids in our care.  It is more than a job for them; it is a calling!

This summer one of our direct-care staff, Kendi Zvokel initiated 
and planned a basketball league that was directly linked to 
treatment goals, character-education, and overall cooperation.  
Numerous staff went the extra mile and volunteered time and 
resources to make this league a success.  Although on the 
court there were winners and losers, the loudest cheers were 
directed at the kids who took strides towards overcoming their 
challenges. 

Other meaningful therapeutic interventions like art therapy 
only work because of the knowledge and dedication of our 
trained clinicians.  In addition, our numerous collaborations 
with Ball State share the same theme of people working 
together to help see our kids succeed. Speaking of success- I 
know you will take great pride in reading Jamie’s story. He’s a 
resilient young man whom the YOC first met as a teen. Today, 
he is a pre-dental student at BSU! He used his time here as an 
opportunity to learn and grow.

Our amazing people are the lifeblood of the YOC.  Everything 
that your read in the following pages will highlight them.  

Sincerely,

Rick Rowray
Chief Executive Officer                                  

YOUTH OPPORTUNITY CENTER
BOARD OF DIRECTORS 2015

Mr. David Bahlmann
Retired - Ball State University Foundation

Ms. Nancy Barefoot
Retired - Youth and Family Advocate

Mr. Robert Beasley
PAWS, Inc. and Dennis, Wenger & Abrell

Mr. Steve Caldemeyer
Retired- Circuit Court Judge

Mr. David Clevenger
Mt. Pleasant Community Schools

Mr. Joseph Evans
Construction Trades Central Indiana District
Council of Carpenters

Mr. Je�rey Parsons
First Merchants Bank

Mr. Gary Phillips
Ontario Systems

Mr. Richard Rowray
Youth Opportunity Center

Ms. Marilyn Scales
Retired - Youth and Family Advocate

Ms. Carol Seals
Ball Associates

Mrs. Sylvia Searight, Vice-Chair
Retired - Youth and Family Advocate

Mr. Kelly Stanley
Retired - Healthcare and Manufacturing Executive

DIRECTOR EMERITA

Mrs. Phyllis Shafer*
Muncie Power Products

* deceased
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A Boy In �e Rain
In the YOC’s TASC (Treatment of Adolescents in Secure Care) 
unit, mental health counselor Mary Beth Reinhard specializes in 
giving kids tools to clear away the dust of their troubled lives. 
She and the child work together to better understand the 
traumatic experiences that have affected the child’s behavior. 
Experiences they often won’t – or can’t – verbalize at first.

Upon intake Reinhard asks kids to draw a picture of a person 
standing in the rain. That is the only instruction she gives, but the 
product is very telling of the child’s inner world.

“I look for the client’s perception of their own stress levels. The 
severity of the weather conditions is going to be indicative of 
that,” Reinhard explains.

On her wall she displays a student’s initial drawing, which 
depicts a boy in an apocalyptic thunderstorm, complete with 
lightning, a tornado, a tsunami and erupting volcano. Tectonic 
plates shift beneath the boy’s feet and he has nothing, not even 
an umbrella, to protect himself from the chaos.

This boy entered the program when he was 13 with severe 
behavioral challenges. He was autistic and had suffered past 
abuse. His was an ideal case for what are called “non-directive” 
clinical techniques; creative exercises that stimulate the limbic 
system, or emotion center, of the brain.

“It opens up the floodgates and allows their emotions to be 
expressed,” Reinhard explains. “It’s a very healing process for 
them. It allows them to go through and reprocess all of their 
trauma, to regain control of the situation.”

Through a combination of play and additional artwork, Reinhard 
was able to piece together the boy’s tragic story. For example, he 
drew eyes he said were watching him everywhere; an 
expression of having never felt safe at home. Later, words came, 
clearly enough to tell his mother about experiences she’d 
known nothing about.

“He had a lot of animosity toward his mother from day one and 
she really wasn’t sure where it came from. Connecting all of 
these things really helped,” Reinhard says.

After less than a year of treatment, the boy’s second picture of a 
person in the rain demonstrated significant improvement. 
Reinhard describes how he at least has an umbrella in the 
picture, and it’s just raining. “This is much more positive.”

Then she points to a third picture he drew after two years of 
treatment, where a sun shines just at the edge of the rain. “He 
told me in this picture that this ‘man’ doesn’t need an umbrella 
because it’s just a really nice, light rain and he’s just taking a walk 
and enjoying the raindrops. ““He’s doing great at home,” she adds 
with a smile. “Before, he was destroying property. What he’s 
experiencing now is much more typical of kids his age. His mom 
will ask him to do the dishes and she’ll need to ask him five, six 
times because he’s playing video games. I’ll take that.”

Reinhard can tell dozens of success stories like this one, where 
regardless of the dusty exterior, together she and these kids 
discover what she knew all along: The treasure underneath still 
shines.

Art washes away
from the soul the dust
of everyday life.

– Pablo Picasso



Jamie proved to his academic advisor that he was ready for the 
pre-dental track when he was one of just four students, out of 44, 
to earn an A in a notoriously difficult zoology class. The advisor 
wrote him a letter of recommendation.

As a YOC youth, Jamie was eligible to receive assistance with his 
college expenses from the Anna Ullom Scholarship Fund 
administered by the YOC. The Anna Ullom Scholarship was 
created to provide youth, like Jaime, with financial assistance for 
post-secondary education.  “Jamie has received multiple 
semesters of financial support as a result of the Anna Ullom 
Scholarship. The YOC and the Anna Ullom Scholarship 
committee are proud of Jamie’s personal and academic 
achievements and glad to be a part of helping Jamie see his 
dream of becoming a dentist come to fruition,” stated Rick 
Rowray Chief Executive Officer.

He graduated Ball State with a Bachelor of Science degree in 
December 2014, and began the Master of Arts program in 
biology this fall. After that, he hopes to attend the IU School of 
Dentistry.

Jamie speaks of several YOC staffers who made a difference for 
him and he was touched by their example. 

“I want to help those kids,” Jamie says. “I want to get to the point 
where I can be one of the guys that donates to YOC. I want to talk 
to them and say, ‘Look, you can do it. If somebody like me can do 
it, I know you can do it.’”

Jamie’s Story  CONTINUED
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At the heart of
our sta� is a 
passion to give 
of themselves 
to help very 
troubled kids.
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Youth Opportunity Center is thankful to partner with Ball State 
University professors and their students to make YOC a better 
place for kids and families.  Recently, the YOC hosted a luncheon 
to recognize the coordinated efforts of numerous BSU faculty 
and departments to provide opportunities for BSU students to 
gain real world experience through internships, practicums, 
class projects, and volunteer projects on the YOC campus. 

Jeff Helm, YOC Director of Information Technology and Facilities, 
is a big fan of Ball State University – and it’s not just because he’s 
an alumnus. He oversees a partnership with BSU’s Center for 
Information and Communication Sciences, one of many 
collaborations that make an incalculable impact on YOC’s 
organizational health.

“They will send students out to get real world experience. We 
benefit because we get some extra hands and we get people 
with practical, real-world knowledge,” Helm says.

Prof. Ronald Kovac with the Center sends teams of students to 
do network design and rewiring at the YOC.

“The YOC is a truly unique experience for my students as it 
provides a technology-rich environment, a complex 
human-machine interaction environment, and a place where 
we can help the less fortunate youth of America. We are proud 
to be a part of the YOC structure,” Dr. Kovac said at a June 
luncheon held to thank the BSU departments that have 
partnered with the YOC. (See sidebar for complete listing of 
departments honored.)

Dr. Robyn N. Eubank, Director of Psychological Services, 
welcomes graduate interns such as Dr. Janay Sander’s students 
in the Department of Educational Psychology. The experience 
gives students a better understanding of the juvenile justice 
system.

“The experience is very real for psychology students. They meet 
with families, do diagnostic screenings and assist with making 

treatment recommendations. Their input is extremely valuable,” 
says Eubank.

“With my students, I hope to help the YOC build capacity for 
research over time,” says Sander, “and to offer additional 
resources to serve the residents by providing evidence-based 
interventions.”

Ball State Athletics sends players from the baseball and football 
teams to help with projects. They’ve torn up carpet that needed 
to be replaced, sorted 11,000 books donated from Muncie 
Community Schools and helped set up and umpire Wifflemania, 
an annual YOC fundraiser.

“They always have a lot of energy, are very interested in what we 
do at the YOC,” Helm says of the players. “These service projects 
are helpful to them because it gets them immersed in parts of 
the YOC that they wouldn’t otherwise see and think to ask 
questions about.”

BSU and YOC: Real World Learning, Real World Impact

A special thanks to the following 
departments: 

Criminal Justice and Criminology 
Social Work

Wellness Management
Educational Psychology

Ball State Athletics
Psychological Sciences
Counseling Psychology

Information Communication Sciences
Information Systems and Operation Management

Elementary Education
Family and Consumer Sciences 

O�ce of Community Engagement

BSU's Edmund F. Ball Building, which houses the Center for Information and Communication Sciences (CICS).



YOC will be joining #GivingTuesday, December 1, a global day of giving that harnesses the collective power of individuals, 
communities and organizations to encourage philanthropy and to celebrate generosity worldwide. 

#GivingTuesday is held annually on the Tuesday after Thanksgiving and the widely recognized shopping events Black 
Friday and Cyber Monday to kick-off the holiday giving season.

The YOC’s �rst #GivingTuesday will be a day to reflect on the gratitude we have for 23 years of service to children and 
families and to celebrate our BIG HEART FOR KIDS!

Here are some fun ways you can help the YOC spread the joy of the holiday season on Dec. 1:

 •  Take an “unselfie” and tell us why you appreciate the YOC, then post it to the YOC Facebook page 
 •  Share the #GivingTuesday posts and tweets that we’ll be sending and help us expand our ever-growing list 
    of people who follow us on Facebook and Twitter
 •  Spread the joy of the season.  Give to the YOC and help us make a child’s Christmas brighter

Join us, December 1, at #GivingTuesday or www.yocinc.org.  Be a part of a global celebration of a new tradition of 
generosity.

For more information about the YOC Foundation and ways you can help the kids this holiday season, including the celebration 
of #GivingTuesday, contact the YOC Foundation at 765-289-5437, ext. 3332. 
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Spread the Joy of the Holiday Season

DECEMBER 1, 2015
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The Youth Opportunity Center Foundation exists to Support 
the mission and priorities of the Youth Opportunity Center 
(YOC). The YOC serves and provides hope to Indiana’s youth 
who are most in need of outpatient and residential behavioral 
health services resulting from abuse, neglect and abandon-
ment. 

Through a focused, strategic approach to community engage-
ment and fundraising activities, the YOC Foundation develops 
partnerships with individuals, corporations, employees and 
foundations to garner fiscal support in funding the “margin of 
excellence” and evidence-based treatment services of the 
YOC. 

YOC FOUNDATION
Board of Directors 2015
Dr. Sam Abram
Retired - School Administrator 

Ms. Judith Barnes
Retired - Youth and Family Advocate

Mr. David Bahlmann
Retired - Ball State University Foundation 

Mr. Robert Beasley
PAWS, Inc. and Dennis, Wenger & Abrell

Mr. Ken Briner
Retired - Muncie Power Products

Mr. Don Conner
Retired - Banking Executive

Mrs. Laura Crampton
Q-Centrix

Mr. Jim Estep
Estep, Burkey, Simmons, LLC

Mr. Barry Green
Fernandez Holdings & Soultionz 
Videoconferencing Inc.

Mr. Jon Moll
Defur Voran LLP

Mr. Je�rey Parsons
First Merchants Bank

Mr. Richard Rowray
Youth Opportunity Center

Mrs. Sylvia Searight
Retired - Youth and Family Advocate

Mrs. Kathy Walker
Retired - Youth and Family Advocate

Directors Emeriti
Mrs. Phyllis Shafer*
Mr. Van P. Smith
Mrs. Mary Jane Sursa

YOC Foundation Sta�
Mrs. Polly Craig - Executive Director
Mrs. Melissa Ells - Chief Financial O�cer
Ms. Genet Soule - Development Coordinator
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Our Vision
If we can help save a child, then why couldn’t that child save 
the family, the neighborhood, the community, the world?

Our Core Values
A Heart for Kids
With genuine concern, care, and compassion, I am 
committed to helping children.

A Winning Smile
I communicate positively, knowing my encouragement
will bring hope.

Broad Shoulders
Knowing that others depend on me, I take ownership of my 
responsibilities and embrace new challenges.

Helping Hands
I think of others first, reaching out to serve and support 
with patience.

A Strong Backbone
With confidence and respect, I am firm, fair, and consistent.

@youthoppcenter@youthopportunitycenter@youth-opportunity-center
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